Construction Design Management (CDM) 
Construction Design Management (or CDM for short) is a very new addition to the event industry and all involved are in the process of adjusting to meet these new regulations. The implementation of CDM is the same not only for the Brick Show, but all events within the UK where an element of construction is taking place. 

We have compiled information to try and explain these changes; how it will impact you and what you need to do depending on whether you are a Space Only Exhibitor, Shell Scheme Exhibitor or Contractor. 

The information below has been included to help guide you through this process and it is mandatory that you read all relevant sections so you know what to expect and anything new you will need to do. 

Appendix 3 – Site Induction Document which can be found in the forms zip folder accompanying this manual. 
Appendix 8 – Acknowledgement of Site Induction which can be found in the forms zip folder accompanying this manual.


	What is CDM and why has it been brought in now? 



In April 2015, The Health & Safety Executive Board reviewed H&S practices within the Events industry and after consultation, decided to introduce The Construction Design Management (CDM) regulations for events. 

These regulations have been implemented to further regulate the industry and ensure that safety is the highest priority, encouraging better communication of information and standardising lines of responsibility. 

At present this is only a requirement in the UK and not a global one, although the CDM Regulations do encourage best practice and would be useful for other non-UK events. 


	When will CDM be in operation? 



CDM will only be put into operation at times when there is construction of any kind taking place within the halls, namely during build and breakdown. It will not however, be in effect when only stand dressing and aesthetic works such as painting etc. are taking place. Details of when CDM will be in operation for the show are noted within the Site Induction.


	New responsibilities for Organisers 



Since the introduction of the Health & Safety at Work Act in 1974, Event Organisers have calculated the risks associated with the construction and deconstruction of events, and enforced controls to ensure that all employees, contractors and visitors were provided with a healthy and safe working environment while onsite.

It is now the responsibility of Organisers, as principle contractors, to do all that is reasonably practicable to prevent personal injury and damage to property, and to protect everyone from foreseeable work hazards at all locations. 

Co-operation and participation of all employees, exhibitors, contractors and sub-contractors is essential to obtain high standards of safety practices. 


	How will this impact me? 



Whilst the introduction of CDM into the events industry does mean changes all-round, we have tried to keep these processes as simple as possible. As this is such a new requirement, an outline of these processes has been provided to Organisers and from this they will decide how best to apply it to their shows. BRICK2015 recognises that a number of their Exhibitors may exhibit at a number of their shows; so to ensure consistency they will be applying the same approach to each of their events. In practice you will notice the following changes:

· Additions to your responsibilities
Most parties who will be present in the halls when CDM in operation should expect some additional responsibilities to have been put in place above those they would normally have. 

· Paperwork to be submitted
For those who are affected by CDM  (please see information below to see if you will be affected or not), there may be additional paperwork to be completed dependent on the type of stand you have. 

· How build & breakdown will be controlled
As with a normal building site in the construction industry, access into the halls (CDM site) will be tighter. Anyone wanting to gain access into the halls when CDM is in operation will need to have read the Site Induction document to obtain a wristband, which will permit them access into the halls. Further details have been provided below. 

· Improved communication of relevant information
The introduction of the CDM process should hopefully mean that you should notice an improvement in communication and information between Organisers, Exhibitors and Contractors. This is to help improve general levels of H&S and welfare within the Build and Breakdown period. 

Depending on whether you are a Space Only Exhibitor, Shell Scheme Exhibitor or Contractor will determine what level of impact CDM will have on your Build, Breakdown and pre-show process. A quick breakdown for each is as follows:

	Shell Scheme Exhibitors
	As a Shell Scheme Exhibitor, these changes may or may not affect you dependent on what you need to do to get your stand ready. 

If you simply need to access the hall during the ‘Standard Shell Set-up Time’, you do not have to worry about CDM. During the ‘Standard Shell Set-up Time’, CDM will not be in operation and therefore there will be no changes to the Build process. You may however find there are slight changes to the Breakdown period, whereby dismantling of your stand itself will not be able to take place straight away. If you want to avoid the CDM process, you will have to ensure that you have packed up your stand within the allotted time before CDM comes into effect on the first night of breakdown. These timings can be found in the Site Induction Document below (in the ‘Useful Documents’ section). 

If however you need to construct or build something within your stand, then CDM WILL apply to you. If this is the case, you will need to read the Site Induction Document (included in the ‘Useful Documents’ section below) and complete the ‘Acknowledgement of Site Induction’ form in the ‘Forms’ section of this manual. 

	Space Only Exhibitors
	As a Space Only Exhibitor, there will be additional documents you will need to submit pre-show and changes to your responsibilities. Please read the Appendix 9 – CDM Information & Instruction for Space Only Exhibitors document included in the ‘Useful Documents’ section below, which will talk you through everything you need to know and do. 

	Space Only Contractors
	As a Space Only Contractor, there will be additional documents you will need to submit pre-show and changes to your responsibilities. Please read the Appendix 10 – CDM Information & Instruction for Space Only Contractors document included in the ‘Useful Documents’ section below, which will talk you through everything you need to know and do.




	What will happen on site? 



Lorry park operation as normal
You should not notice a difference to the Traffic operation on site and vehicles will be able to access the halls as normal. 


New Controls for Access into the Halls
When CDM is in operation, it is important that we control access into the halls and only allow admittance to those who have completed the Site Induction. This is done BEFORE COMING ONTO SITE by reading and acknowledging that you have read the Site Induction Document in the ‘Useful Documents’ section below. This will be applicable to all personnel requiring access to the halls during CDM and actions will be taken for those who do not follow this process. There will be limited opportunities for the Site Induction to be completed on site and as such it is imperative that this is done in advance of build commencing. Please expect severe delays to your Build if you do not complete the Site Induction in advance.

Access into the halls when CDM is in operation will be on production of a valid wristband. On arrival to site during Build, a representative from your stand should attend the Site Induction Area located in the Lorryway and collect the wristbands for all members of your team – this is the same for both Contractors & Exhibitors. Further information on how to collect your wristbands can be found in your relevant CMD Information document and Appendix 11 – Site Access & Wristband FAQs document in the ‘Useful Documents’ section below.


Zoning of the Halls & Outside Areas
When CDM is in operation, the halls and the areas in the immediate vicinity will be zoned to help everyone identify what level of activity is taking place in each area and what Personal Protective Equipment (PPE) is required in each zone. Full details on Zoning and PPE can be found in the Site Induction Document. 


Implementation of your own CDM area on site
As explained in both Appendix 9 & 10 (dependent on whether you are an Exhibitor of Contractor), you will be advised that Space Only stands will in effect be their own mini-CDM Site within the overall show CDM Site. As such, you will be expected to manage, monitor and control access onto your stand. 


Monitoring on site by Orgs
The Organisers have appointed H&S Floor Managers, whose responsibility it will be to ensure best practice and the Site Rules are being followed. Should they encounter anyone not following the Site Rules, they will begin a three-step disciplinary process. This will be as follows:

· When non-compliance is noted for the first time, the name of the company / stand / individual will be taken note and they will be advised of the issue around their non-compliance.  They will be warned of further action. 
· Should the same individual be found to be non-compliant for a second time, their Site Manager will be informed and they will be required to undertake the Site Induction again (either from their Site Manager or at the Site Office).  They will be advised that this is their final warning and a second note added against them.
· If the individual is found to be in non-compliance for a third time, their Site Manager will be informed, their wristband removed and they will be asked to leave the CDM site. A third note will be written against them and a letter / email of non-compliance to be sent to their company. 


	How will breakdown be managed? 



Due to the introduction of CDM, breakdown will have to be more tightly controlled. Full details of the breakdown process will be included in the Breakdown Sheet supplied to your stand on site, however a brief overview is as follows:

Breakdown will be broken down into 3 periods on a Traffic Light System; Green, Amber & Red. 

	
	PERIOD & ACTIVITY
	PROPOSED TIMINGS

	

Breakdown not started
	SHOW CLOSE & PRE-BREAKDOWN
	

	
	· Visitors to be vacated from the hall
· Exhibitors can start packing away SMALLER items such as paperwork, marketing literature and securing IT equipment
· NO CONTRACTORS ARE ALLOWED IN THE HALL DURING THIS TIME
	Show Close for 10-15 minutes. This may be longer if it is a public show

	
Breakdown to start – CDM NOT in operation
	GREEN
	

	
	· Goods can start to be moved in and out of the hall by hand. NO TROLLEYS ALLOWED.
· Gangway carpets to start being lifted.
· Electricians to start work once electrics to the halls have been switched off – NO STAND DISMANTLING TO BE STARTED
	15 minutes after show close for around 15 minutes

	


Breakdown to continue – CDM in operation
	AMBER
	

	
	· Trolley access allowed into the hall
· Dismantling of shell stands to begin where possible on empty blocks and removal of baffle walling
· Furniture collection to begin
· Vehicle access into designated void areas
	Approximately 30 minutes after show close for around 45 minutes

	
	RED
	

	
	· Forklift movement now permitted
· Empties to be distributed by lifting / storage contractor
· Dismantling of space only stands to commence
	Approximately 1 ½ hrs after show close until halls shut for the day





	What do I need to do now? 



Space Only Exhibitors - Please refer to the Appendix 9 – CDM Information & Instruction Document in the Useful Information Section below. 

Shell Scheme Exhibitors – Please refer to the table in the ‘How will this impact me?’ section above.

Space Only Contractors – Please refer to the Appendix 10 – CDM Information & Instruction Document in the Useful Information Section below. 


	Useful Documents? 



Below are some documents you will find useful when it comes to understanding and completing the CDM process:

Appendix 3 – Site Induction Document
Appendix 5 – Construction Phase Plan
Appendix 6 – Site Rules & Information
Appendix 9 – CDM Information & Instruction for Space Only Exhibitors
Appendix 10 – CDM Information & Instruction for Space Only Contractors
Appendix 11 – CDM Site Access & Wristband FAQs

These documents can be found within the CDM section of this manual.  

	After reading the information I still have questions, who do I speak to? 



If after reading all of the information provided you require further clarification on what you need to do or explanation around anything to do with CDM, please feel free to contact:

Maxine Smith on 01322 221 659


As mentioned above, this is still a very new process for the industry so we kindly request your cooperation and patience.

Many Thanks 
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